Date_March 1, 2011 Regular NHS Media Center Jeanne Sosnow
Date Kind of meeting Where held Presiding Officer
Members present;_Buhrmaster, Gordon, Hudson, Members absent:

Mauro, Oriola, Sosnow, Winchester

Admin: Baughman, Bourgeois, Shea Admin Absent:
Also: A. Andersen, D. Crandall, R. Grastorf, T. King, L. Rakoczy, J. Rickert

l. Welcome

President Sosnow called the Regular Meeting of the Niskayuna Board of Education to order at
7:00 p.m.

Il Reports

A. Superintendent Baughman welcomed everyone back from winter break; reminded
everyone that a production of Cinderella would be showing this Thursday through
Saturday; held staff meetings with all staff earlier (today) regarding the budget and a
list of possible reductions will be available on the website as early as Tuesday
morning. A five-page letter will be mailed home to all parents as well as available on
the website for community review relating to the potential budget cuts; PTO Council
meeting was held February 28. Each PTO and Booster club will need to complete a
biennial questionnaire related to activities and compliance w/ BOE policy; Dr. Shea
shared that the middle school consultants will be returning on April 5; on March 8, the
Board will hold a Budget Workshop in the District Office Conference Room at 7PM
and the next BOE meeting will be held March 15 where there will be a Students
First presentation by Craig School students and a K-12 Music Department
presentation.

B. The Board was represented by one or more members at the following:
Superintendent Search Committee meetings (update provided); Glencliff Learning
Fair; APPR Committee meeting; Iroquois PTO meeting; PTO Council Meeting; Nisky
Cares; BOCES Board meeting; discussion/meeting regarding the “reflective garden”
at the high school; Safety Committee meeting; Empire State Winter Games (three
Niskayuna students competed); CAPSBA meeting to be held March 3 where the topic
of discussion will be “School Reforms/Impact on Learning.”

C. David Crandall, Administrator for Technology and Information, provided the Board
with a Grade 6-12 Technology presentation

lil. Comments from the Community

Mr. Ed Leighton of Alva Road commented on the budget and offered suggestions for
potential reductions.
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March 1, 2011

Date

Consent Agenda

Reqular

Kind of meeting

Mr. Winchester moved that the Board of Education, upon the recommendation of the
Superintendent of Schools, approve the following actions. Mrs. Gordon seconded.

Carried 7-0.

A. ...minutes of the Board Meeting of February 15, 2011 per ASM |V, A:

B. ...the following General Personnel actions as per ASM 1V, B...

Non-Instructional — Permanent

Name
Moran, Martha
Armstrong, Donn

Assignment
Payroll Audit Clerk/DO

Head Custodian/Hillside

Non-Instructional — Probationary

Name
Winkler, Matthew

Assignment
Cleaner/HS

Non-Instructional — Appointment — Part-Time

Name
Sgueglia, Giovanni

Assignment
School Bus Driver

Coaches - Volunteer — Spring 2011

Name
Bianchi, Christopher
Black, Michael

Jasper, Katelyn
Testa, Robert
Williams, Patrick J.

Assignment
Baseball

Baseball
Softball

Boys Lacrosse
Boys Lacrosse

Effective Date

3/20/11
2/23/11

Effective Date
ext. to 8/15/11

Effective Date

Salary

2/14/11

$16.08

Appointment of Approved Staff - Staff have received fingerprint clearance from SED

Name

Ambrose, Linda
Baker, Meghan
Baldauf, Karin
Beneventano, Nicolle
Bhat, Shaileshkumar
Bradke, Sean

Brunt, Jennifer
Budziak, Mathew
Calcavecchia, Fabricia
Cervasio, Michelle
Collen, Sarah
Cusma, Jared
Demma, Jamie
DiPaola, Jeffrey
Dittman, Jeffrey
Dolan, Katharine
Dowd, David
Farrow, Matthew
Fullmer, Sara
Gauthier, lan
Gedney, Kathryn
Gerke, Kaitlyn
Gonzalez, Christina
Grimes, Sakima
Grygiel, Mary

Assignment
Substitute Teacher

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Coach

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Coach

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Coach

PAGE 2

Consent Agenda

Approve Minutes

General Personnel

Moran
Armstrong

Winkler

Sgueglia

Bianchi
Black
Jasper
Testa
Williams

Those staff having
received NYS
Fingerprint
Clearance through
3/1/11



Date:

March 1, 2011

Date

Appointment of Approved Staff - Staff have received fingerprint clearance from SED (con’t)

Haas, Amy

Harris, Amanda
Hills, Allen
Houghton, Martha
Jasper, Katelyn
Kayembe, Natalie
Kelly, Jody

Kline, Kristen
Leary, Heather
Litz, Danielle
Livingston, Stacy
Matarazzo, Alexa
Meeker, Carol
Messersmith, Amy
Millington, Kevin
Nelder, Briana
Niles, Jenna
Oldendorf, Elena
Ott, Rebecca
Pipino, Katie
Poole, Erin

Reed, Nicholas
Reising, Megan
Sauter, Marianne
Serfilippi, Katie
Shea, Rebecca
Small, Leslie
Spindler, Stephanie
Stackman, Bridget
Stupp, Andrea
Teats, Ross
Toniolo, Stephanie
VanSchaick, Todd
Warasta, Carol
Wehle, Dan
Woodfield, Erin
Youngs, Shawna

Retirement - Instructional

Name Assignment
Science/HS
Elem/Glencliff

Fritz, Patricia
Delmonico, Martha

Reqular

Kind of meeting

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

Volunteer Coach

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

Substitute Teacher Assistant

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

Substitute Teacher Assistant

Substitute Teacher
Substitute Teacher
Substitute Teacher
Substitute Teacher

Effective Date

Yrs. Of Service

6/30/11
6/30/11

25
24

C. ...approve the following coaches and salaries for the Spring Interscholastic Sports

Program per ASM IV-C:

SPORT
Baseball
8" Grade
Crew-Boys
Varsity
Junior Varsity
Modified
Modified Assistant
Crew-Girls
Varsity
Junior Varsity
Modified
Modified Assistant

COACH

Sean Bradke (1)

Jonathan Markowicz
Katharine Dolan
TBD

Tammy Feenan

Bianca Hughes
Sarah Rhoades
Becky Fogarty
Molly Grygiel

SALARY
$1,832.00

$3,554.00
2,843.00

2,310.00

$3,554.00
2,843.00
2,665.00
2,310.00
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Date:

V.

VL.

VIl

Vil

XL

March 1, 2011 Reqular

Date Kind of meeting

D. ...award the 2010-2011 State Curtains Bid to Syracuse Scenery & Stage Lighting for a
total of $21,500 as per ASM IV, D.

Instruction
A. The Board reviewed and discussed the tentative June 2011 Regents Exam
Schedule
Business
A. Mr. Hudson moved that the Board of Education, upon the recommendation of the
Superintendent of Schools, accept and file the Treasurer’s Report for the month of
January 2011 as per ASM VI, A. Mrs. Oriola seconded. Carried 7-0.
B. The Board discussed the following budget topics:
i. Summary of Budget Challenges for 2011-2012
ii. Decision-making Process
iii. Prioritization Process

iv. Budget Options
v. Possible 2011-2012 Budget Reductions

Personnel

General

Other

Executive Session

Mr. Winchester moved that the Board of Education, upon recommendation of the
Superintendent of Schools, convene to Executive Session to discuss student matters made
confidential by federal law and a personnel matter. Mr. Hudson seconded. Carried 7-0.
Adjourn & Reconvene

The meeting was adjourned at 10:07 p.m.

The meeting reconvened at 11:11 p.m.

Authorize Recommendations

A. Mrs. Mauro moved that the Board of Education, upon the recommendation of the
Superintendent of Schools, authorize the recommendations of the CPSE, CSE and
504 Committee and agreed-upon amendments pertaining to student matters made
confidential by federal law and Executive Session minutes of February 15, 2011 as
per ASM XI, A Mr. Hudson seconded. Carried 7-0.

There being no further business, the meeting was adjourned at 11:12 p.m.
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